Large numbers of children affected by migration
UN statistics show that there are 72 million people classified
as migrants living in Europe. The on-going influx has recently
accelerated. In 2016 a further 1.3 million refugees and
migrants arrived. In 2017 over 180,00 made the perilous
crossing of the Mediterranean seeking refuge in Europe.

Abuse of Rights
The UNHCR reports that this ongoing situation has fuelled a
rise in racism, xenophobia, gender-based violence and
intolerance all of which promote the exclusion of children
affected by migration from the education which is their
entitlement.

The ICAM programme includes not only children affected
by migration who have left their country of birth but also
those born in Europe who suffer the consequences of
separation from parents who are migrant workers. In
Romania alone there are at least 350,000 children left
behind by parents working abroad.

Long term effects of migration
Research into the long term effects of separation on
children displaced during the Second World War shows
that the disruption to their social and emotional
development can have effects on wellbeing lasting for
three generations.

Social and Emotional Learning benefits
There is strong evidence to show that investment in Social
and Emotional Learning (SEL) and the creation of a safe
and secure learning environment in schools is highly cost
effective. By improving students’ life skills and their
capacity to learn it brings major economic benefits to the
whole society in terms of both productivity and reduced
social welfare/criminal justice costs.
Unless the additional need for social and emotional learning of children affected by migration
are met, there will be long term effects on their wellbeing and their ability to become fully
integrated and contributory members of society.

Improving convivencia – Living together
in harmony
The purpose of the ICAM programme is to
increase the inclusion, and to improve the
learning capacity, of children affected by
migration by enhancing the climate of
convivencia (living together in harmony) in
schools and at home, by raising awareness of
their rights and the law protecting them, and by
providing additional support in school and in
the family for their social and emotional
learning and general wellbeing.

School leadership for inclusion
By providing professional development for school leaders, the ICAM programme not only
helps them to maintain convivencia and a secure environment for learning, but also equips
them with the knowledge, understanding and skills to develop a comprehensive programme
of Social and Emotional Learning (SEL) throughout the formal and informal school
curriculum.

SEL for children and families
Social and Emotional Learning improves the
learning capacity of all children and helps those
affected by migration to overcome the
disadvantage they face as a result of any
separation, trauma or loss they have suffered.
An important feature of ICAM is the integration
of parent/carer education with the school-based
programme, providing additional support for
those affected by migration and encouraging ongoing SEL at home for all the family

ICAM is a whole school programme. By
improving inclusion and wellbeing, enhancing
convivencia and the SEL curriculum, it not only
meets the needs of the target group, it helps all
students to become fully integrated and
contributory members of society.

The four partners in the ICAM project, NCfLB in the UK, CECE in Spain, ICARO in Italy, ISJP
in Romania, together with the Associate Partners in each country, include leading
international experts in inclusion in schools, the creation of a school climate of convivencia
and the development of social and emotional learning. The team also includes experts on the
long term effects of displacement on families during World War 2 and the programme
applies the solutions they have identified to meet the particular social and emotional needs
of the current generation of CAM.
The partnership was formed in 2014 to develop
and implement the Daphne 2 Project ‘Action
Anti–Bullying’ (AAB). This experience forged a
close working relationship and a shared passion
to improve the inclusion of all children in
schools and to uphold their right to an
education free from fear and disruption under
the UN Convention on the Rights of the Child
and the European Convention on the Exercise of
Children's Rights

Enhancing Social and Emotional Learning and Wellbeing
The UNICEF Guidance Social and Emotional Learning within Life Skills Education – Policy and
Guidance Note (UNICEF 2015) defines SEL as:

A process of acquiring social and emotional values, attitudes, competencies, knowledge and
skills that are essential for learning, effectiveness, wellbeing and success in life.
This involves the development of self-awareness,
emotional
literacy,
resilience,
persistence,
motivation, empathy, social and relationship skills,
effective
communication,
self-esteem,
selfconfidence, respect and self-regulation.
Research has shown that promoting students’
emotional health and wellbeing has a positive
impact on overall academic achievement and
attainment

Providing the entitlement curriculum
The ICAM programme supports schools in developing the social emotional and civic
competencies of all members of the school community and their understanding of
democratic values and fundamental rights
A program of social and emotional learning is seen by UNESCO, UNICEF and an increasing
number of national and international childcare agencies as an essential component of the
entitlement curriculum. CAM need additional support to help them restore the damage to
their social and emotional wellbeing caused by displacement and the trauma of migration.

Included
in
the
ICAM
programme is guidance and
resources to enable school staff
to work with parents/carers so
that they learn how to support
and protect CAM and how to
reinforce and extend their SEL in
partnership with the school.

Improving the whole school climate of convivencia
A report for UNICEF (Violence Reduction in Schools – a guide for country offices UNICEF
2014 Authors NCfLB) notes that approximately 40% of school age children and young
people worldwide regularly experience violence in schools. Bullying accounts for
approximately 80% of violence against children and young people.

Unless schools take specific steps to prevent it, migrant and left behind children attending
school are particularly vulnerable to the violence and abuse (mainly bullying, including
cyber-bullying) which is often meted out on members of any community who are seen as
different in appearance, circumstance, or culture.

School organisation for inclusion
The most effective and positive way to reduce violent behaviour and conflict in schools is to
improve convivencia. (Violence reduction in schools – how to make a difference Council of Europe 2006).
ICAM trains and supports school leaders in the whole school development of 12 aspects of
school organisation shown to have the most direct influence on creating a climate of
convivencia and reducing conflict. The training is then cascaded to all staff,

ICAM develops a child and family support programme for schools which:
1. Increases the awareness of the whole school community of the rights of CAM enshrined in
the UN Convention on the Rights of the Child , the European Convention on the Exercise
of Children's Rights and the UNICEF Rights Respecting Schools Programme.
2. Applies lessons learned about the long term effects of displacement and separation on CAM
during World War 2.
3. Through training and support, reinforces the capacities of educators and families to ensure
the inclusion of CAM in mainstream schools.
4. Develops the whole school formal and informal curriculum for Social and Emotional
Learning (SEL) with additional support that meets the particular SEL needs of CAM.
5. Improves inclusion and safe learning in school by improving the climate of convivencia and
focusing on 12 areas of school organization which combine to create such a climate.
6. Develops peer led initiatives for children in schools that promote their ownership of, and
responsibility for, the full inclusion of all students in the life of the school
7. Makes plans based on the outcomes of an on-line ICAM school review of SEL and the
school’s organization for convivencia and inclusion, involving input by all stakeholders.
8. Reinforces cooperation between schools, families and agencies/organisations that are in
contact with CAM.

Disseminating the programme throughout Europe
Networking and up-scaling is promoted throughout the two years
of the project through planned communication, a website and the
use of social media, articles in professional journals, conference input
and the engagement with national and local education
administration and allied organisations.
There is a growing European awareness of the importance of SEL and
school climate in improving the learning capacity and wellbeing of
children and a widespread concern for the integration in school of
those affected by migration. This project provides a set of solutions
to these combined issues in a programme for European schools to
adopt and to continue developing.

